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ENERGIZING THE ASPIRING 

 

INTRODUCTION 

Our theme of ‘Energizing the Aspiring’ refers to the system of getting a group of people to work together 

effectively as a positive team. The idea behind ‘Energizing the Aspiring’ is that the group of people who are 

motivated and energized can achieve much more than what they thought they could achieve. This is determined 

by a number of factors, such as:  

 

The Right Mix of Skills - Success depends in part on bringing together people who have different skills and 

backgrounds that somehow complement each other. This can mean different technical abilities or 

communication skills. Contributions, successful brainstorming tasks, and teamwork are a few of the skills much 

needed in being and staying energized.  

 

The Right Motivation - This is directly linked to the interests/objectives within the group. If the task is too 

easy or too difficult, or if the rewards for achieving the end result do not seem worth the effort, the team may 

end up working half-heartedly. ‘Energizing the Aspiring’ creates a clear desirable outcome, working towards a 

specific goal to enhance team effectiveness significantly. 

 

The Ability to Solve Conflicts Without Compromising The Quality - A major downfall would sometimes 

see groups end up making ‘not of the best’ decisions, just so they can keep the process moving. Conflict is 

innate to any work in groups, and should be taken as part of the challenge rather than as something to be 

avoided by compromising. Team effectiveness should be increased, not compromised, through conflict. 

 

METHODOLOGY 

This much sought-after team-building program is essentially participative. It is fun, exciting, and specifically 

designed for working executives, with group projects, interactions, open discussions, team exercises/activities, 

and much more hence allowing the participants to gain the most over the sessions and are in line with the 

accordance and standards of experiential education.  

 

OBJECTIVES 

At the end of this team-building session, participants should be able to achieve the following objectives: 

 

• Offers the opportunity to step back from day-to-day responsibilities, to enable participants to know one 
another better and to form a new breed of a positive working team. 

• Create awareness and realization on the various possibilities to increase the desired goal of an energized 
team. 

• Acquaint and enhance both direct and indirect communications amongst each other. 

• Foster innovation and creativity 

• To let loose and have fun.  
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The Activities______________________________________________ 

 
INDOORS 

 

Option I SYNERGY! Spark 2 Flames 

 

30mins  - Welcome 

- Safety Briefing 

- Introduction 

  - Formation of Teams 

 

  Ice Breaker Activities:  

 

Fun activities to get the participants into the mood of participating. Great team dynamics 

activities where not only will there be laughter, it will bring out the warm from the participants. 

 

100mins Reaching for the Sky: 

 

Learn to reach further and take the challenge of 
constructing some of the world-famous landmarks 
as a positive working team. Teams must first choose 
a tower and decide what is needed within a specific 
time. Teams will brainstorm to construct their ‘trusty 
tower’. Test and outcome of these towers and based 
on durability and strength, both much-needed 
ingredient in a strong team. This activity promotes 
creativity, teamwork, understanding the importance 
of each other roles, and a sense of achievement. 

 

 

 

30mins  Scavenging: 

 

Teams will have work together to look for 'ingredients' 

Around the vicinity of the venue to create a special 'formula'. 
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Mission Impossible:  

 

Teams will then be challenged to undo a series of puzzles which 
may seem impossible at first, but with patience and 
perseverance, together with some lateral thinking, teams will 
overcome their point of view. 
 

 

 

 

20mins  - Final Debrief  

  - Learning Outcomes / Sharing 

  - Wrap Up  

 

  End of Session  

 

 

INDOORS 

 

Option II BRIDGE 2 SUCCESS! BRIDGING the Gap 

 

30mins  - Welcome 

- Safety Briefing 

- Introduction 

  - Formation of Teams 

 

  Ice Breaker Activities:  

 

Fun activities to get the participants into the mood of participating. Great team dynamics 

activities where not only will there be laughter, it will bring out the warm from the participants. 
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120mins Bridge 2 Success: 
 

A bridge is primarily used to connect two places. Similarly, here, our Bridge 2 Success is great 

to get individuals to work together as a positive working team. Team members will be 

challenged to plan, design and construct a bridge with buildings, of a certain specification, and 

with only the available materials. Teams will first have to decide the type of design, the 

materials needed / purchase, the ‘engineering technique’ needed to ensure the bridge 

withstand a certain amount of weight and pressure. Teams can ensure that their negotiation 

skills will be much needed. 

 

 

 

 

 

 

 

 

30mins  - Final Debrief  

  - Learning Outcomes 

  - Sharing 

  - Wrap Up  

 

  End of Session  

 

 

INDOORS 

 

Option III TEAM DYNAMICS Combo 

 

 

30mins  - Welcome 

- Safety Briefing 

- Introduction 

  - Formation of Teams 

 

  Ice Breaker Activities:  

Fun activities to get the participants into the mood of participating. Great team dynamics 

activities where not only will there be laughter, it will bring out the warm from the participants. 
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120mins The Dynamics Combo… 

 

Fellowship Circle: 

A great bonding activity whereby, teams will have to try to move a loop 

around their body and around the team.  

 

Wiggly Walk: 

A relay race is whereby participants will have to pick up a certain object 

conditionally and drop at it a given distance. 

 

Tower Craze:  

Given the opportunity to choose famous landmarks from around the 

world, teams will have to work together to construct them using only the 

materials given. This activity stimulates networking, negotiations, 

creativity, and utilization of resources. 

 

Fashion Sense: 

Teams are given a certain amount of resources and are challenged to 

create outfit/attire for one / all of their members according to the 

different themes given. A presentation of their outfit together will be 

showcased at the end for judges to decide on the winning team 

 

30mins  - Final Debrief  

  - Learning Outcomes 

  - Wrap Up  

 

  End of Session  

 

 

INDOORS 

 

Option IV TOP GUN Inc. 

 

Overall  

Team members are challenged to undertake a manufacturing project of paper planes. Brainstorming what needs 

to be purchased, the type of paper planes, durability, and performance has to be taken into account. A test of 

these paper planes will be at the end. This activity promotes creativity, teamwork, understanding the importance 

of each other roles, and a sense of achievement. 

 

The Event Format  

Dividing the group, teams will get the chance to 

plan for the needed resources, its manufacturing line 

and desired outcome. Each accepted paper planes 

will award points to the teams. 
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The proposed schedule is as below: 

 

20mins  Welcome 

Introduction 

Formation of Teams 

     

30mins  Ice Breakers Games 

  Project Briefing 

 

45mins  Planning Stage 

 

15mins  Construction Stage 

 

40mins  Testing and Execution Stage 

   

30mins  Final Debrief 

Session Ends 

 

OUTDOORS 

 

Option V AMAZING MELAKA HERITAGE Challenge 

 

This challenge will take place around the vicinity of the Malacca UNESCO Heritage Site. Teams are to look for 

allocated areas/stations, and creatively solve given tasks and activities. Each team would start together, racing 

to their Boarding Pass to proceed to their next route. Checkpoints would be set up throughout the entire route 

of the event. Rules and guidelines would be handed out in stages, leading the teams to the finish line. Teams 

will visit: 
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The proposed schedule is as below: 

15mins  - Welcome / Introduction  

- Challenge & Safety Briefing 

- Formation of Teams 

   

150mins Start of the Amazing Challenge 

 

15mins  - Race Ends 

  - Wrap Up 

  - Session Ends 

 

Details:  

No. of Clues:  Three (3) 

No. of Challenges: Approximately twelve (12)  

List of Challenges: Refer to the diagram above 

 

*The Proposed Contents and Outline above may subject to change 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Start Point 
 

(Welcome; Introduction; 

Formation of Teams; 

Warm Up) 

Jonker Walk 
 

‘Historical Facts; 

origin of Melaka; 

Recipe for local 

delights’ 
Finish Point 

 

Debrief 

Wrap Up 
 

 

 

 

Dutch Square 
 

‘The Art of 

Balancing’ 

Special Task 
 

‘Noodle Doodle / 

Cendol; Dessert Time’ 

 

Memorial of 

Independence 
 

‘Merdeka Selfie’ 

 

Porta Santiago 
 

‘Up we Go’ 

 

St Paul Hill 
 

‘Orienteering; 

Group Selfie’ 

 
* may subject to change 
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Attire 

Our activities are extremely engaging. It would be more appropriate to wear mostly sports and comfortable 

clothing. Keep in mind that there may be activities that would involve the participant physically (mild) and due 

to our lovely Malaysian weather, please get ready to be a little wet. Below are some suggestions. 

   

• Tee-shirts (include a spare) 

• Sweat Pants / Shorts 

• Sport Shoes / Sandals 

• Sun Block 

• Cap / Hat 

• Sun Glasses 

• Face Mask (include a spare) 

• Hand Sanitizer 

 

*Note: It is important that participants bring along their own medication (if needed) 

 

 

 

Covid-19 Pre-Caution 
All participants MUST be fully vaccinated as per below in order to participate: 

 

COMPLETION OF DOUBLE DOSE VACCINE 

Pfizer, Sinovac OR AstraZeneca After the 14th day from receiving the second dose 

COMPLETION OF SINGLE DOSE VACCINE 

Johnson & Johnson OR CanSino 28 days after receiving 

 

All participants MUST present the Digital Certificate of Vaccination via “MySejahtera” mobile app OR an 

approved vaccine card for verification purposes before the start of the team-building session.  

 

As a new norm in the current pandemic, all participants are also required to follow the following guidelines: 

 

1. Physical Distancing (minimum 02 meters / 06 feet) 

2. Mask to be worn at all times and Hand Sanitise BEFORE and after each activity 

 

 IMPORTANT: Please inform the Facilitators if you develop/experience the following symptoms:  

 

✓ Persistent or Worsening Fever  

✓ Dry Cough and Sore Throat 

✓ Difficulty in Breathing / Shortness of Breath (Oxygen Saturation of < 95%) 

✓ Frequent or Persistent Headache, Tiredness, Vomiting or Diarrhoea 

✓ Pain or Tightness in the Chest 

✓ Nasal Congestion 

 

Participants with any of the symptoms above will not be allowed to participate/continue in the activities and 

shall be isolated according to the venue’s/resort’s COVID Standard Operating Procedures. 

 

Please note that all of our equipment are cleaned and disinfected before and after each session. 

 

For more information, visit http://covid-19.moh.gov.my/ 

 - (updated 20/09/2021) 
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The Facilitator 

 

Jason started his outdoors career with Outward Bound® Malaysia in 

the late 80s and rose rapidly through the ranks, qualifying as an 

Outward Bound® instructor whilst a teenager, hence being one of 

the youngest recognized Outward Bound® instructors in the 

Outward Bound® circle. He was also appointed the first of two 

Corporate instructors for Outward Bound® Malaysia in 2004. A 

facilitator at heart, his primary ambition was always to develop within 

himself the skills needed in this fast-moving and constantly changing 

environment. Being asked to develop and conduct training programs 

was a natural progression for Jason based on his many years’ 

experience in the field. One of his favorite quotes and a motto he 

tries to aspire to comes from motivational speaker and author Zig 

Ziglar "You can get anything you want in life; if you just help enough 

other people get what they want”. 

 

Jason holds a Bachelor of Commerce in International Business from 

Curtin University of Technology, Australia. His programs and 

seminars reflect his real-life global experiences in building highly 

energetic international organizations as well as contributing to that 

most prized commodity of all: high quality of life.  

 

Recognized for his unique specialty in the field of Risk Management and Challenge Courses, sees him designing 

and building many Challenge Courses, Zip Lines and Via Ferrata in the region. He was also given the 

opportunity to be part of the World Toughest Race: Eco Challenge in Borneo (2000) and New Zealand (2001), 

by British reality television producer and current Chairman of MGM Worldwide Television Group Mark 

Burnett.  

 

In 2018, he was task to create the training modules and trainers’ manuals for Malaysia Future Leaders School 

(MFLS) by the Ministry of Youth and Sports (KBS). He also wrote the Instructors Training Manuals and 

Standard Operating Procedures for Outward Bound®, Water Safety Rescue and Techniques training manuals 

for Cairns Canyoning which is also used by relevant rescue agencies in the state of Queensland, Australia, and 

Operating Procedures for Rapid Boarders in Cairns, Australia. 

 

Jason is currently a life member of the Outward Bound® Trust of Malaysia, a distinguish member of the Board, 

the past co-Chairman for the Programs and Safety Sub Committee, and now a Training and Program 

Development Committee member. He serves as an Executive Board member for Wilderness Safety Research™ 

and is also an elected Board of Director and the Board Liaison for the International Committee of the 

Association for Challenge Course Technology (ACCT), USA as of 2022.  

 

He is an enthusiastic hiker and climber. 


